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Buckhead Condo Kitchen
A new kitchen for a Peachtree Road condo in Buckhead involved
eliminating walls and a closet and creating a pass-thru to the living
room to create a more open plan to facilitate entertaining. It
features dramatic black Design-Craft cabinets, marble countertops
and luxury vinyl tile on the floor. We updated the lighting and
used a combination of new and re-used appliances.
Cruickshank Remodeling’s Cabinet Lines
There are innumerable cabinet manufacturers who offer products
with little to no difference between them. We have found it useful
to be a cabinet dealer to get factory-direct pricing. We are dealers
for Design-Craft and Medallion cabinets.

Brad’s Letter ~ My First Client
Elsewhere in this newsletter, I wrote about working with two different clients that we had worked
with before. We are now helping them on their single-level, spacious and luxurious new condos. This
now makes three past clients we’ve worked with recently who have down-sized into condos.
Remodeling comes with life’s major changes. We often work with couples expecting a baby. These
projects, not surprisingly, also are additions. Sometimes it has been a marriage that has spurred a
project. But as I think of our “mature” past clients, I instinctively smile when I think of my first one,
Mrs. Elizabeth Chandler, who was an 80+-year-old widow. She and her dentist husband moved into
their brick home on a double lot on Collier Road when it was paved in brick, she told me.
Mrs. Chandler was full of life. We repaired cracked plaster ceilings and repainted several rooms to
go along with her new curtains and rugs. Re-decorating at 80+! She also would ask me to write her
checks to me for her. I don’t know if this was a test of trustworthiness, or just an indication of her failing eyesight. But I’d make
them out for her signature, and enter the date and amount in her check register. She was very grateful.

Brad Cruickshank, Founder

Remodeling comes with life’s major changes.
Cruickshank Remodeling in the News

“Kitchen and Bath Business” magazine will feature a Cruickshank condominium remodel in its July/August issue.

Design-Craft is a frameless European-style cabinet available with
either a medium-density fiberboard or a solid plywood box.
Medallion offers three lines of traditional face-frame cabinets. The
middle line offers full customization. It can be combined in a
single project, with the entry-priced line, to achieve economy yet
still allow for the special requirements of one or several cabinets.
The third line is distinguished by inset doors.
One Big Room, a Kitchen Update, and a
Master Bathroom Remodel
We recently completed a major remodel of the first floor of a
two-story house near Lakeside High School. Although a previous
remodel removed one wall, a wall between the living room and
dining room remained. The owners wanted one big room that
would require several long and heavy steel beams.
We had concerns about the structural design we were given and
recommended CFD Structural, a company we frequently work
with. The resulting re-design resulted in shallower beams and less
deflection, which are both desirable. Nevertheless, three large steel
beams were required
Cruickshank Remodeling Superintendent Ben Salazar built
temporary walls to support the second floor and roof so that he
could remove the primary structural walls. Our steel fabricator did
an excellent job manhandling the new beams and lifting them into position. Working with Ben, they snugged them up just to
before lifting the structure to hold it in place. Ben then cut and installed wood columns to support the beams in all but one place
where steel columns were required to carry the load all the way to a new footing cut into the basement floor.

A Remodeling Story From Brad
I came to Atlanta’s Inman Park right out of Yale architecture school in 1977. I bought a 947-square-foot house in Inman Park.
It was one of about a dozen identical houses built on a block originally designed for tennis courts by Hurt and Olmstead. A
neighbor told me the houses were built for World War I returning veterans.
I became friends with a couple who lived down Edgewood Avenue from me. They became an early client, and I got to work on
their 1889 Victorian home originally built for Robert and Frances Winship. It had ornate trim, 13-foot ceilings, many
fireplaces, pocket doors and many other classic Victorian features. What it did not have was insulation.
One of my first projects was installing a kitchen in what had been the back bedroom on the main floor. The original kitchen
had been in an outbuilding that had burned down (which was why kitchens used to be detached). As a devoted fan of Bob Vila
and “This Old House,” I suggested that we insulate the exterior walls of the kitchen using a technique I’d seen on television.
Bob and his crew solved the same problem by pouring perlite into the stud cavities in the walls through small holes they made
at the top of the wall in each stud bay. Perlite is a lightweight small granular material with insulating qualities. And it pours
really well. I found a local supplier and loaded my Toyota SR5 long-bed pickup high with large bags of the stuff. The next day,
my lead carpenter Jim and I made several holes high on the outside wall. After fabricating a funnel out of tar paper, we began to
pour. We poured bag after bag, expecting the stuff to begin to pour out our funnel hole any minute. I was bewildered.
Jim suddenly disappeared from my side. Moments later, he appeared in the doorway sporting a big grin. He motioned his finger
for me to follow him. As I approached the bottom of the basement stairs, I immediately saw the source of Jim’s amusement. A
nearly 5-foot high perfect cone of perlite sat in the middle of the floor. From the edge of the pile, looking up, I could see a small
knot hole in the old diagonal board subfloor. A few granules of perlite dropped out as if to cure any doubt.

The Cruickshank Remodeling Way
I just got off the telephone with a prospect who called to say that she and her husband want to work with us on their
remodeling project. She said we had the most impressive process and product of their four bidders and although we were not
the lowest price, they were committed to us.
What we did for them is what we do on most projects. We reviewed her architect’s drawings to understand the project. Next, we
wrote a “scope of work” that is broken down into our 33 estimating categories (e.g. mobilization, demolition, concrete, framing,
etc.). It is our understanding of what is shown in the drawings (ours or an architect’s). The Scope also identifies any key missing
information (such as fixture specifications).
We identify the construction trades that we think need to look at the project in person to accurately price their portions.
Normally this is any trade whose work needs to tie into a system of the house (plumbing, HVAC, electrical), along with anyone
whose working conditions may be unusual and a factor in the cost of the work. I firmly believe most of remodeling can’t be
estimated “out of a book” because conditions vary so much from job-to-job. Also, tradespeople are more knowledgeable about
their particular specialty. Codes change and they are more knowledgeable about them. And specialty tradesmen see things I
might miss.
I use their comments and proposals to revise and make more specific our Scope of Work. This goes a long way toward
eliminating miscommunications and change orders, allowing us to quote a fixed price to our clients. We then do material
take-offs for materials that the subcontractors are not providing. And hardest of all, we estimate our labor to complete the
project (laborer, helper, carpenter, superintendent and supervision provided by Cruickshank employees).
We enter all of this in our spreadsheet estimate and summarize it in a list of material costs, subcontractor costs and labor costs
by each of our 33 construction categories. We add overhead and profit based upon our annual budget, and we often display a
cost breakdown for the client by our 33 categories. It’s our way of “showing where the money is” and thereby helping the client
spend their budget on the things most important
to them.
After
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Christianna McCaleb
Auburn architecture school graduate Christianna
McCaleb has been with us now for over three years.
She assists Brad with sales, design and estimating.
Her professional experience prior to Cruickshank
Remodeling was in residential architecture, with an
emphasis on interiors. We draw upon this experience
when our clients seem overwhelmed by the task of
material and fixture selection. Christianna will often
take our clients to showrooms and advise and guide
Christianna (left) checks out countertop
them through material and fixture selections.

options with a client at the Ciot showroom.

Second Kitchen Remodel
for 30 Golf Circle
With my marriage in March,
Denise and I have combined
households and have moved to a
new townhouse near the office.
In preparing my 1921 Dutch
colonial home of 25 years for
market, I decided my 1995
kitchen renovation was tired
and needed updating. When I
first renovated the house, we did
not have my first addition out
the back. One of the top three
Future view looking over a peninsula with pull-up seating
remodeling projects we’ve done
over the last 30 years is “kitchen/family room.” So, with this kitchen remodel, I’ve
blown out some walls to the first addition to orient the kitchen to the family room and
the light and view of the patio and backyard. It’s going to be great!

Cruickshank Remodeling
Earns Award
Cruickshank Remodeling received a 2020
Guildmaster Award from GuildQuality for
demonstrating exceptional customer service
within the residential construction industry.
GuildQuality, a third-party customer satisfaction
software surveying company, presents the award
annually to home builders, remodelers and
contracting professionals who demonstrate the
highest level of customer service within the
United States and Canada.
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Cruickshank
Care
“Our most important tool on
your remodeling project.”
Call us today for your
free broom. 404.235.0988

Typical driveway staking to keep
construction vehicles off the lawn

Learn about the steps we

take to protect your home,
family and pets during a
remodeling project. This

video covers vehicle traffic,

dumpster delivery and pickup,

construction area separation,
dust and allergens and
physical security.

https://youtu.be/TlHlTQKv9qQ

